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Figure 3-2  U.S. Advanced Ceramics Association "Bridging the Initiative (Source:  USACA, 1991).
application needs. Developers sometimes fail to distinguish betwe the search for revolutionary developments to achieve ma. breakthroughs in properties, and evolutionary development to achh incremental improvements in existing materials and performai levels. In his article, "Turning Ideas into Products," Gomory descril these different approaches for the electronics industry by defin: "cyclic development" as contrasted with "ladder advances" (Gomo 1988). He defines the "ladder" process as a step-by-step reductior practice of a new idea. In his terminology, the invention of	X	^N
